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CONSUMER PERSPECTIVE ON SUSTAINABILITY



Research Overview – Three Phases – 2000 Consumers

Mobile Ethnography

Spending a week with 
consumers to understand what 

sustainability means to them 
when it comes to the grocery 

store and dairy category

Field: 7/31-8/06/23

Role of This Phase
Directional consumer learnings 

around sustainability and 
identifying key inputs for phase 2

1
MaxDiff

20-minute mobile-optimized 
online survey, including a 

MaxDiff trade-off exercise to 
capture the role of sustainability 

in decision-making

Field: 9/12-9/22/23

Role of This Phase
Determining what messaging and 
benefits are the most motivating 

for purchase decisions

2
Conjoint

15-minute mobile-optimized 
online survey, with a discrete 

choice model exercise to 
understand the impact of 

sustainability on product pricing

Field: 10/11-10/18/23

Role of This Phase
Quantifying if, and what, premium 
pricing can be charged based on 

sustainability 
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Importance of Sustainability in Life
Q: On a scale of 1-10, where 1 is not important at all and 10 means 
extremely important, how important is sustainability in your life?

▲▼ Performs significantly above/below 
subgroups at 95% confidence level
Base sizes and question text in the notes 
section

More than 60% of 
people are very 
concerned with 
sustainability. 

This is higher in CA 
and highest among 
households with 
children.

3

Total Sample

California

Hispanic Population

Children in HH

% Ranking
8, 9, or 10

% Ranking
4, 5, 6, or 7

% Ranking
1, 2, or 3

Importance of Sustainability in Dairy
Q: On a scale of 1-10, where 1 is not important at all and 10 means 
extremely important, how important is sustainability in dairy?

Total Sample

California

Hispanic Population

Children in HH

3



Q: Which of the following causes, if any, do you associate with sustainability?

TOP 10 ISSUES ASSOCIATED WITH SUSTAINABILITY IN CA

General Associations with 

Sustainability

Dairy Associations with 

Sustainability
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General Insights:

• Sustainability = longevity and preservation

• Families with kids have the greatest concerns

• Consumers rarely look beyond package and 

claims

• Scientific terminology confuses consumers, 

and they gravitate to familiar topics

• Consumers favor eco-friendly packaging, 
organic, and/or plant-based

• Sustainability is more palatable if paired with 

other traditional messaging



38 individual messages were tested, which can be categorized into 7 
larger factors, 4 of which relate to sustainability.

Nutrition Taste, Texture 
& Use

Production
SUSTAINABILITY:

Animal Care

SUSTAINABILITY: 

Packaging

SUSTAINABILITY: 

Env. Impact

SUSTAINABILITY: 

Longevity

• High in protein

• High in calcium 

• Good source of vitamins D & E

• Availability of low-fat options 

• Contains no added sugar

• Good for gut health 

• Good source of dietary fats

• Good source of valuable nutrients 
for a healthy life

• Great-tasting dairy 

• Rich and creamy texture

• Works well in recipes/cooking

• Is great for baking

• Produced by a family-owned 
dairy business 

• Produced by a locally owned dairy farm

• Produced by farmers who care

• Produced by real California farm families

• Is made in the USA

• Produced by California dairy farmers

• Is made in California 

• Packaging made from 
biodegradable materials

• Uses only plastic-free packaging 

• Packaging made from recycled content

• Packaging widely accepted by recycling 
programs

• Is a water-conscious product 

• Produced with 100% renewable energy

• Is produced with zero emissions 

• Is a climate-neutral product

• Is a carbon-neutral product

• Is a greenhouse-gas-neutral product

• Uses climate-smart production methods

• Uses planet-smart production methods

• Produced by well-cared-for cows

• Produced by antibiotic-free cows

• Produced by hormone-free cows

• Uses organically formulated cow feed

• Produced sustainably, with future generations in 
mind

• Produced with a conservation mindset

• Conserved natural resources in production
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MOST INFLUENTIAL DAIRY SUSTAINABILITY MESSAGING:

SUSTAINABILITY:

Animal Care

SUSTAINABILITY: 

Packaging

SUSTAINABILITY: 

Env. Impact

SUSTAINABILITY: 

Longevity

• Packaging made from 

biodegradable materials

• Packaging made from recycled 

content

• Packaging widely accepted by 

recycling programs

• Uses only plastic-free 

packaging 

• Produced with 100% renewable 

energy

• Uses climate-smart production 

methods

• Uses planet-smart production 

methods

• Is produced with zero 

emissions 

• Is a greenhouse-gas-neutral 

product

• Is a water-conscious product 

• Is a climate-neutral product

• Is a carbon-neutral product

• Produced by hormone-free 

cows

• Produced by well-cared-for 

cows

• Produced by antibiotic-free 

cows

• Uses organically formulated 

cow feed

• Produced sustainably, with 

future generations in mind

• Conserved natural resources 

in production

• Produced with a conservation 

mindset
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Most Influential Least Influential

Q: When it comes to purchasing dairy products at the supermarket for yourself or for your household, which of the following would you say is most 

influential in your decision and which is least influential in your decision?



California Dairy Sustainability 

Messaging Catalog

(15 Pages!)

How do we fit all this on a 

website?

How do we fit it all on a 

package of cheese?



Consumer Case Study – Cowpower

• Sustainability is not inherently funny

• Much of it is doom and gloom  

• Complex, science-based terminology often stifles consumers not 

inspire them

• Need to make it simple, engaging, and entertaining!
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The video is effective at delivering new information and is highly liked

17



The video also rates well in relevance and generating positive perceptions of CA Dairy
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We see positive shifts in ca dairy perceptions regardless of type of asset
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What’s next:

• General messaging update

• Package specific messaging research

• In-market package testing

• Cowpower extensions

▪ Byproducts used in feed

▪ On-farm water use/recycling
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QUESTIONS
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